TONG CONG TY SONG PA CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 4 Dic ldp - Tw do - Hanh phiic

S6: 09 /BC-HPQT Hi Ngi, ngay 12 thdng 04 niim 2019

TO TRINH CUA HOI PONG QUAN TRI
(V/v: Céc ndi dung thudc thdm quyén quyét dinh cia Pai hoi dong cb dong)

Kinh giti:  QUY CO DPONG CONG TY CO PHAN SONG DA 4

Hoi ddng quan tri cong ty xin béo cdo va trinh Pai hoi ddng cb dong xem xét,
théng qua cac ndi dung sau:

I. Béo cdo ciia HPQT, Ban kiém sodt, bdo cdo tai chinh nim 2018 va két qua
SXKD nam 2018:

1. N§i dung bao cao ciia HDQT, Ban kiém soat, bdo cdo tai chinh:

( C6 bdo cdo chi tiét kém theo)

2. Thye hién cdc chi tiéu ké hoach SXKD niim 2018:

(C6 bdo cdo kiém todn ciia Cong ty kiém todn va Ié todn AAC kém theo).

Két qua san xufit?kinh doanh nim 2018 cua céng ty cb phan Séng Pa 4 da dat
dugc céc chi tiéu cy the sau:

— p Nam 2018
TT Chi tieu chinh DVT KH TH Y 16
1 | Téng gié tri SXKD 10%d 875.000 | 868.547| 99,3%
g |Debiwwtbenbiy |ogedy 796.850 |  801.724 | 100,6%
khac
3 | Loi nhuén 10°d
- | LN trude thué 10%d 25.200 17393 | 69,0%
Loi nhudn sau thué 10°¢ 21.830 15.007 | 68,7%
4 | Thunhép BQ (thang) 10°d 8.600 8.840| 103%
5 | Cac khoan nop NN 10%d 47.770 47.270 | 98,95%
6 | Vén chu so hitu 10°d 167.650 |  174.407| 104%
7 | Tdng tai san 10°¢ | 1.058.330| 1.342.062| " 127%
8 | Cong tac dau tu 10%d 45.450 918 2%
9 | Ty 18 chia cb tirc % 10-15 10
II. Phwong 4n phan phdi lgi nhuin va ¢b tire:
1. Loi nhuan sau thué nam 2018: 15.007.732.285 déng
2. Chi tht lao HDQT va BKS ndm 2018:  194.400.000, dong.
3. Trich lap cic quy: 3.469.094.812, dong

+ Qu¥ dau tu phét trién: 2.072.745.331, dong,



+ Quy khen thuong phuc loi: 1.396.349.481, dong.
4. Loi nhuén con lai chia ¢d tire nam 2018: 10.300.000.000, dong.

5. Vén diéu lé: 103.000.000.000, dong.
6. Ty lé chia ¢ tirc bing tién: 10%.
7. Loi nhuén dé lai (1-2-3-4): 1.044.237.473, dong.

III.Quyét toan chi tién lwong, thu lao cia HPQT va BKS cong ty nam 2018:

Nam 2018, Cong ty thuc hién cac chi tiéu san lugng 868,547 ty déng dat 99,3% ké
hoach; Doanh thu va thu nhdp khac 801,724 ty ddng dat 100,6% ké hoach, lgi nhuén
trudc thué 17,393 ty dong dat 69% ké hoach nam.

Theo Muc 2, Piéu 15 Thong tu s 28/2016/TT-BLDTBXH “Muc tién luong binh
quan thye hién duge xdc dinh trén co s& mue tién luong binh quén ké hoach gén véi
mure do thue hién chi ti€u san xuét, kinh doanh quy dinh tai Diéu 13, 14 thong tu nay
nhu sau: ... Céng ty co lgi nhudn thye hién thdp hon loi nhuén ké hoach thi ctr 1% lgi
nhuédn thuc hién giam so véi ké hoach, muc tién luong binh quan thye hién cta nguoi
quan ly cong ty 1a nguoi dai dién phén von nha nude phai giam trir béng 1% so véi muc
tién luong binh quén ké hoach”. Theo d6 véi mire lgi nhuan nam 2018 dat 69,03% ké
hoach, thi tién luong, thu lao cua Hoi ddng quan trj va Ban kidm soat bang 69% duy
toan.

_ Tuy nhién, theo bdo cao danh gia tinh hinh SXKD nam 2018 cua Cong ty gap 1'?1t
nhicu kho khan. Hoi dong quan tri cong ty da rat nd luc cung véi Ban Tong gidm doc
Cong ty khac phyc kho khan, diéu hanh lanh dao chi dao bd may quan ly tir Cong ty
dén céc Chi nhanh dé thuc hién hoan thanh ké hoach SXKD nédm 2018 theo Nghi quyét
Pai hoi dong ¢ dong thuong nién thong qua.

Hoi ddng quan trj Cong ty trinh Dai hoi dong ccf) dong Cong ty thong qua quyét
toan tién luong, thu lao ﬁc}i dong quan tri va Ban kiém soat theo s0 don vi da chi la
854.650.000, dong, cu thé:

£ c Gia tri quyét toan
TT Chire danh S((:lg:;%fil)g (l;/l;ht::;lgl) SS N .
tién/thang Tong cong
I | Tién lwong 660.250.000
1 | Chutich HDQT 1| 40.000.000 | 36.495.833 | 437.950.000
2 | Truong Ban kiém soat 1| 20.000.000 | 18.525.000 | 222.300.000
II | Thu Lao 194.400.000
1 | Thanh vién HDQT 2| 6.000.000 | 5.400.000 | 108.000.000
2 | Thanh vién BKS 2| 4.000.000| 3.600.000| 86.400.000
| | Tong cong 854.650.000
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IV. K¢ hoach SXKD niim 2019;

TT CAcC CHIi TIEU DPVT | KHNAM 2019
A | KE HOACH SXKD
I | TONG GIA TRI SXKD 10%a 850.000
Gié tri xay lép 10°d 812.000
Gié trj sin xuit cong nghidp 10%d 38.030
II |KEHOACH TAI CHINH
1 | Doanh thu 10%d 750.000
2 Loi nhuan '
Loi nhuén trude thué 10%d 20.000
Loi nhuan sau thué TNDN 10°d 17.500
3 | Nop ngan sach 10%¢ 47.770
4 | Vén chi sé hitu 10%d 179.831
6 | Vbnditu lé 10%d 103.000
7 | Téng tai san 10%d 1.165.560
8 | No phai tra 10%d 985.729
10 | Hé s6 ng phai trd/Vn chu sé hiru Lan 5,481
11 | Dukién ty 18 ¢d tirc % 10-:-15
12 | Téng s CBCNV Nguoi 1.412
13 | Thu nhap BQ (N/thdng) 10%d 8.600
B | KK HOACH PAU TU 10°d 34.000
* PAiu tur néng cao ndng luc thi cong 10°d 29.770
* Du én thuy dién Iagrai 3 m& rdng 10%d 4.230

V.Lua chon Céng ty kiém toan dé kiém todn B4o cdo tai chinh nim 2019,

Hoi dong quén tri va Ban kidm soat dé nghi dai hoi dong c¢b dong thong qua viée
lwa chon Céng ty TNHH kiém toan va ké toan AAC, dia chi 16 70-80, Duong 30 thang
4, quan Hai Chau, Tp Da Néing la don vi thuc hién kiém soat giita nién do va kiém toan
bao céo tai chinh nim 2019 ctia Cong ty ¢ phin Song Da 4.

VI. Mite tién hrong, thi lao nim 2019

Hoi dong quan trj d& nghi Pai hoi dong c¢d dong thong qua murc tién luong, mirc
thu lao cho thanh vién Hoi dfing quan tri va Kiém soat vién trong ndm 2019, nhu sau:



A r A A A
11 Chive danls S(?l;g’?)g (];/l':ht.:i):lgl) thSﬁ(;g T(E?:%,fg)"g
I | Tién lwong 720.000.000
1 Chu tich HBQT 1{ 40.000.000 12 | 480.000.000
2 | Truong Ban kiém soét 1] 20.000.000 12| 240.000.000
II | Thu Lao 240.000.000
1 Thanh vién HDQT 2 6.000.000 12 | 144.000.000
2 Thanh vién BKS 2 4.000.000 12| 96.000.000

Tong cong

960.000.000

Khi quyét toan luong, thu lao cta ngudi quan ly, Céng ty cb phan Séng Da 4 thyc
hién theo quy dinh tai Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B Lao

d6ng Thuong binh va Xa hoi.

Hoi dong quan tri Cong ty c¢b phin Séng Da 4 kinh dé nghi Dai hoi dong cb dong
thudng nién nam 2019 xem xét, bidu quyét théng qua.

Tran trong cam on!
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